
The Lake Shannon Board would like to thank everyone who attended our annual Fall Membership
Meeting on October 26th to vote on the 2024 budget. Your input and feedback are greatly appreciated,
as the budget process provides members with the opportunity to discuss and approve how dues are
allocated. At the meeting not all of the proposed projects were approved. An adjustment was made to
increase the cost of one project and to decrease the capital improvement fund.

Due to the changes made and approved at the Association meeting the HOA fees have been

recalculated and are presented within the newsletter (pages 5-7), along with supporting information

regarding the meeting and budget discussions.

If you recall, we had nine proposed projects budgeted for the general membership to consider. Of the

nine projects presented, seven passed for a total of $71,250. A motion was also made to not increase

the capital improvement fund by $22,059, leaving the capital improvement fund at $37,941 for the 2024

fiscal year. It was discussed and confirmed that over a 3-year period expenses have not exceeded the

approved balance. The table below reflects what was approved and the dollar amount for the Special

Assessment portion of the budget.

We are pleased that these improvements to the dam, boat launch and island rocking will

begin in 2024. Overall, we hope the membership is pleased with the final dues assessment

for 2024 as dues have decreased from the prior budget presentations published and are in

line with prior years.
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Budget Item Discussions:

Weed Control became a topic at the meeting where off-lake properties felt they were being

unfairly charged. Our bylaws state in Article 5, Section 5, Weed Control Fee: “Along with the

Annual Dues the Association’s Board of Trustees may require that a member pay a Weed

Control Fee. This fee shall be (a) approved by the membership as part of the approval of the

budget, (b) shall be due and payable as provided by Section 3 of this Article, (c) for purposes of

this Article V shall be considered dues, and (d) the amount assessed shall be such that a lake lot

will be assessed three times the amount of an off-lake property and a developed property will

be assessed at twice the amount of an undeveloped property.”

We have reviewed the calculations behind the apportionment, and they are correct. It would

have been an unfair imbalance to off-lake properties, if the monies to pay the balance of weed

control came out of the general fund. We are advising that the payment came out of the

amount originally allocated for weed control at the beginning of 2023.

This can be expressed in the table below, showing that, for Weed Control every $1 that is paid

by an off-lake lot, $6 is paid by an on-lake house:

Off-Lake Lot $1 Off-Lake House $2

On-Lake Lot $3 On-Lake House $6

A question arose regarding where the Association banks and if dredging funds are allocated

within the budget. The Association continues to maintain its banking relationship with Bank of

Ann Arbor (formerly known as First National Bank of Howell) in Hartland. We use Intuit

QuickBooks as our Accounting Platform for both receivables, payables and our membership

database. The dredging funds are part of the Special Assessment and are not part of the annual

budget process. They are held by the same institution and accounted for separately.

Some of the line items in our budget are self-explanatory, however, a few of them required an

explanation at the meeting. These terms are explained below and will be included in future

budget presentations.

Legal Contingency – the fund was established to reserve monies for unexpected legal issues that

would impact our community.

Technology – this is a new category which we broke out in September 2023 to track costs

associated with software; Google Drive, Weebly LSA Website, domain licensing and Zoom. Prior

to September 2023, these expenses were classified with printing.

Insurance Board Liability – State Farm Insurance policy providing Board Members liability

insurance.
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Professional Fees – this category will classify expenses incurred for services provided by an

outside firm, such as survey reports, reports encompassing projects and infrastructure.

Board Authorized Expenses – annual stipend to Board Members to cover miscellaneous

expenses such as paper and print cartridges, the phone directories for the Welcome Committee,

etc.

Long Term Financial Planning – the fund was established to reserve monies for future projects

which would require membership approval.

Capital Improvements – the fund is to assist with unforeseen expenses associated with storm

damage or other damage to Association property. The use of funds eliminates the need for a

special meeting and approval from the membership. It allows the Board to address the damage

in a timely manner and potentially eliminates a special assessment. In the past monies have

been used for storm damage at the Swim Park and the expenses are reported to the

membership at an Association meeting.

Budget Presentation

Numerous members have asked that we simplify the HOA fee table. The enclosed version

removes the Deerfield and Tyrone Townships and Pond categories for on lake and off-lake

houses and lots. Since the fee structure is the same regardless of what township you reside in,

we have combined the property types. We feel this is a much cleaner presentation and easier

to read.

You will notice that on lake houses HOA fees decreased by $3.00 from $711 in 2023 to $708 in

2024, while off-lake houses HOA fees increased by $22.00 from $612 in 2023 to $634 in 2024.

This is attributable to the Weed Control costs minus the previous year’s carryover which is

$12,000 less (compared with 2023 to 2024). In the same way that on lake houses pay 3 times as

much for weed control as off lake houses, when weed control costs go down, on lake houses

benefit 3 times as much as off lake houses.

If you have any questions or comments, please reach out to Theresa Rago at

lsa.president@lake-shannon.com or 313-580-9022. Or questions can be directed to the

Association’s general email address at lsa.lakeshannon@gmail.com

Lak� Sha���n As�o���ti�� Bo�r�
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FINAL 2024 LAKE SHANNON ASSOCIATION BUDGET DETAILS

The general operating budget was approved as presented.
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FINAL 2024 LAKE SHANNON ASSOCIATION BREAKDOWN BY PROPERTY TYPE

** Discounted Dues - applies to dues received no later than March 31st, 2024
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